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Objectives: This study explored how BomBom, a community-based organization in Seoul, developed resident-led
practices to address household waste issues, elucidating how everyday concerns were transformed into collective
action and how these practices contributed to local community assets. Methods: This study employed an
instrumental case study design. Data were collected through semi-structured interviews and supplementary
documents and were inductively analyzed to trace how resident-led waste-reduction practices emerged and
evolved. Results: BomBom's activities evolved from issue recognition to planning and implementation, following
a cyclical pattern of learning, experimentation, and adjustment. Three recurring mechanisms—shared
meaning-making, relationship-based action, and boundary negotiation with institutions—shaped key turning
points, such as the reusable-container initiative and the cigarette-litter campaign. These activities strengthened
several community asset domains, including human, social, cultural, built-environmental, and political.
Meanwhile, natural and economic assets showed limited change. Conclusion: The case illustrates how small,
resident-generated practices can evolve into broader community participation and partial institutional linkage.
Thus, everyday relationship-based environmental action may be a valuable pathway toward healthier and more
sustainable urban living.
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Step 1 < Train Participants (develop skills,
increase knowledge, build capacity)
 Name the Issue

* Choose Area of Focus

Step 4
Select Action
or Activity &
Implement

An Action:
* Is Achievable.
 |s Long-term or Sustainable.

* Compels another entity to do
something to change the
environment (place people live)

for the well being of all.

An Activity:
Is an educational intervention that
leads up to and supports an action.

\mm Process

Step 2
Define,
Design & Do
Community
Diagnosis

Step 3
Analyze

Results of
Community
Diagnosis

[Figure 1] Community Action Model and its five stages

Source. San Francisco Tobacco Free Project, n.d.
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(Table 1) General characteristics of study participants

Participant Ueers o sz Lo o Experience in other communi
IDp Affiliation Position participation in  Gender  Age the P J—— ty
BomBom neighborhood c
izati Y li i k
1 BomBom Organization 6 years Female 49 11 years es (Climate action r.letwor !
leader Energy cooperative)
Steering
2 BomBom committee 5 years Female 46 10 years Yes (Local environment group)
member
General
3 BomBom 4 years Female 42 5 years No
member
Communit Yes (Climate action network,
4 External o Y N/A Female 55 12 years Energy cooperative,
activist . , .
Residents council)
Communit Yes (Climate action network,
5 External ¥ N/A Female 51 19 years Green citizens committee,

activist .
Consumer cooperative)
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(Table 2) BomBom's major activities and implementation features by Community Action Model stage

Period Major activities Implementation features CAM Stage
2016 - Drawing personal emotion curves, peer - Started as self-care activities among Stage 1
gatherings middle-aged women, later expanded to climate g‘
2017 . . - e (Train)
- Reading and lectures on climate crisis crisis issues
- Neighborhood plogging activities Problems were perceived sensorially through Stage 2
- Self-monitoring of disposable waste generation daily practices rather than formal surveys (Diagnose)
- Regular offline meetings Instead of structured analysis, ideas for action Stage 3
2018 - Occasional discussions via online chat were generated through experience sharing and (Anfl o
. - Community forums empathy in a feedback loop vz
(ongoing) — ;
- “Bring Your Own Container’ shop campaign Multiple initiatives on everyday issues unfolded
- “Beginning of the Sea” (storm drain art against simultaneously, forming a cyclical structure in Stage 4
cigarette litter) which problem recognition and learning were  (Implement)
- Upcycling and zero-waste market repeated within each activity
- [Internal sustainability] Steering committee L . .
. . - As activities diversified, operational systems
system refined, annual workshops for reflection, A O o
. o . were established to distribute responsibility
education activities (member learning & . . Stage 5
2022 - . - Waste issues came to be recognized as o
(ongoing) community outreach) structural, with residents attempting to influence (Maintain &
- [Issue-level sustainability] Participation in local ’ Enforce)

climate action coalition, review of political
pledges, policy proposals

policy and institutional change through
collective action
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Enhanced Components

Type
Structural Processual Outcome
Population Education Openness & Diversity Life Attitude
Human Asset Leadership capacity Community-led education, Expanded participation scope Enhancedsense of
among residentssecured enhanced waste-management skill and diversity local responsibility
Organizations - Groups Networks Interaction Common Norms
Social Asset Formation of dimate crisis Cooperativetiesestablished Normsof eco-friendly practice
alliance network among local actors established
Festival - Event
BomBom Cultural Asset Community-based
Activities environmental eventsheld
Existing | —
Assets Natural Asset

il i Infrastructure
Built-environmental Environmentalinfrasrucure

Asset created

Economic Asset

Governance
Formation of dimate—~
environmentgovernance

Political Asset

Public Administration
Administrative collaborationon
dimate and environmental issues

Policies & Legislation
Resident proposalsreflectedin
policy andordinances

[Figure 2] Community assets enhanced through BomBom'’s activities across structural, processual, and outcome layers
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