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Role and core competencies of health education specialists in dementia
management projects

Eun Shil Yim
Associate Professor, Department of Nursing, Daegu Health College

Objectives: This article aimed to review the current dementia management projects in Korea, and analyze the roles
of personnel with special focus on the capabilities required to perform the role of health education specialists
as dementia personnel. Methods: A thorough literature review was conducted on dementia management project
policy directions, dementia management projects, and the role and competency of health education specialists.
The review also discussed current issues related to the role of health education specialists. Results: Health care
specialists play a diverse role in the dementia management project, ranging from project coordination or common
roles, to customized case management for patients and caregivers who require health education. The essential
competencies for this role include health information analysis, ability to interpret health information leadership
and crisis response, business planning, program development, method and data development, business operation,
health care communication, competency. Conclusion: Health education specialists possess both theoretical
knowledge and practical skills necessary for the management of dementia. Given their expertise, they should be
promptly included as essential personnel in dementia care centers enabling a more systematic community services.
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| Director of the center |
Community council
| Deputy head of the center, administration |
Consultation and Case management Shelter support Family support Awareness improvement and
examination team team team team public relations team
Consultation and Customized Program Care burden Dementia awareness
registration case management operations analysis support improvement project
management project project (cognitive
Early examination Dementia support stimulgtion, Family program Dementia partner project
project service management emotional operation
project support, health
rt, etc.
Management support, etc) Family cafe Dementia prevention and
performance operation management project
analysis project
Community resource
reinforcement project

[Figure 1] Organization chart of dementia safety center
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(Table 1) Dementia relief center's work (Dementia Management Act) vs. functions and roles (2024 dementia policy

project guide)

Classification

Article 17 of the Dementia Control Act

Dementia policy project guide (2024)

1. Consultation and early examination of
dementia

Early examination of dementia

- General early examination: screening, diagnostic,
differential examination

- Early screening for high-risk groups

2. Registration and management of dementia

patients

Consultation and registration management

Customized case management project for dementia patients

5. Operation of short-term shelters for dementia

patients

Operation of a shelter for dementia patients

6. Support for the use of adult guardianship

Direct support
for dementia

system

Support for the use of adult guardianship system
- Discovery and selection of persons subject to
guardianship

patients and
their families

6. Family support project for dementia patients

Support project for dementia families and carers
- a family class

- a self-help meeting

- a healing program

- companion dementia patient

6. Representative of an application for
recognition of long-term care, etc

Representative of an application for recognition of
long-term care, etc

Dementia support service management project

- Pre-registration system for fingerprints, etc. (Prevention of
missing senior citizens, finding project)

- Support for dementia care costs

- provision of condolence goods
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Classification

Article 17 of the Dementia Control Act

Dementia policy project guide (2024)

4. Prevention, education, and promotion of

dementia

Dementia prevention and management project
- Spread of dementia prevention content

- a dementia prevention class

- a cognitive reinforcement class

Dementia
education and
public relations

4. Prevention, education, and promotion of

dementia

Dementia awareness improvement project

- Hanmaum dementia overcoming national walking event

- Dementia overcoming day celebration and dementia
overcoming week event

- Promotion and campaign to improve dementia awareness

- Dementia safety center homepage management

Dementia partner business

- Dementia partners and dementia partners plus positive

- Dementia partners and dementia partners plus activities
activated

- Designation and management of organizations for
overcoming dementia

- Designation and management of dementia safe affiliated
stores

Operation of dementia relief village

Community resource enhancement project

Community - Establishment of community cooperation system
cooperation - Research and excavation of community resources
- Community resource linkage
L 3. Support for dementia registration statistics . . .
Informatization b p & Consultation and registration management
project
Fic Analysis and performance evaluation of dementia safety

center operation performance
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(Table 2) Scope of duties in charge of dementia
management projects

Present Future

* Common (consultation,  * Common (consultation,
registration, screening, registration, screening, etc.)
etc.) * Health education specialists

* Nurses (diagnostic test, (project planning,
case management) coordination, education,

* Social worker (case case management)
management) * Nurses (diagnostic test, case

* Occupational therapist management)
(operation of cognitive * Social worker (case
program, case management)

management)
* Clinical psychologist
(diagnostic examination)

* Occupational therapist
(operation of cognitive
program, case management)

* Clinical psychologist
(diagnostic examination)
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(Table 3) Performance tasks and roles and competencies of health education specialists for each process of dementia
management projects

Health education specialists

Dementia management project performance

Role Competency
Securing targets Excavation, recruitment, selection, etc O
Directions, notifications, list verification, 0
registration Health information analysis
b i o Basic counseling, in-depth counseling, and o
Subject counseling, registration occasional counseling
and classification
Registration and management of customized . .
. O Project operation
case management projects
Service connection and usage guide O Health information service
Demand diagnostics O Health inf |
: : ealth information analysis
Diagnostic Screening O
Diagnosis examination for - B
dementia Diagnostic
Differential
Customized Priorities, objectives, strategies, media and data
Development ) . O Program development
project planning development, etc
Improvement of Event to overcome dementia O
dementia
. . . Methods and data
awareness and Introduction and training of dementia partners O
. development
education and
public relations Dementia partner registration O
Dementia Mild cognitive impairment cognitive program O
revention and .
p Non-drug program operation O
management
project Family support service management O
Planning and implementing emotional support 0
programs
Planning and implementing health support . )
O Project operation
programs
Planning and implementation of dementia o
family program
Practi Dementia Configuring and enforcing programs by day of 0
ractice management the week
project
Distribution of roaming function recognition 0
tables for dementia patients
Support for dementia care costs
Service for the provision of condolence goods
Non-payment program, family service R .
pay prog Y O Project operation

management

Consultation and care burden analysis of

] Health information analysis
caregivers

Dementia family Family class operation

counseling and Planning and implementing programs for each
care support session b

; . . . roject operation
project Emotional and information exchange support ) P

Regular support for meetings

OO0 O |O] O

Provide interaction and rest area
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Dementia management project performance

Health education specialists

Role Competency

Organization and employee management

O

Budget accounting management

Strengthening

Equipment and equipment management

Leadership / crisis response

community

. Project-related meeting
capacity and

Operation

supporting project _Civil complaint management and reporting

operations
body

Organization and operation of the consultative

Health and medical

Requesting and linking related agencies

communications

Management of operational performance

Monitoring

Interim, course, registration management, data
management, feedback, etc

O |O|O0] O |O|0|0|0O

Health information analysis

Evaluation . .
Administrative

Performance evaluation, data statistics
management, results feedback, etc

O

work

Follow-up provision
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O
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management

Customized case management target follow-up

management
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