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Identifying required competencies for public officials in the
public health centers: Results from focus group interviews
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Objectives: This study explored the competencies necessary for public officials to perform their tastks in order to
strengthen the competencies of public officials of public health center in South Korea. Methods: This study
employed the focus group interview method to collect qualitative data from five different focus groups comprising
20 representative health center officials during June 6-15, 2022. The study used a purposeful sampling approach to
select a variety of public officials working in the public health centers. Qualitative content analysis was used for
data analysis. Results: Interview results were categorized into 19 sub-competencies under 9 required competencies.
The nine competencies are as follows: assessment and analysis of community health, planning and implementation
of a community health program, knowledge and skills of healthcare professionals, communication and cooperation,
development and utilization of community resources, practical problem-solving, ethics of public servants, application
of information and communications technology in healthcare, and administrative work. Conclusion: Public officials
at public health centers should have the capabilities required to not only protect and promote the health of the
community but also actively respond to the community’s health needs in a rapidly changing healthcare environment.
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- Public officials in public health center

Inclusion :

L - appointment period: January 1% 2017 ~ December 31% 20193~5 years of experience)
criteria 0 oh .

- 7"~9" grade officials
. - Director, manager of public health center

Exclusion )

T - Less than 3 years of experience
criteria

- Non-regular workers

Notes. FGIs=focus group interviews
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(Table 2) Required competencies for public health officials

Required competencies

Sub-competencies

Assessment & analysis of Community health

- Assess and analyze community health status
- Acknowledge community health policies and roles of public health center

Planning & implementing of community
health program

- Demonstrate creativeness & activeness
- Make a planning & implement evidence-based program

Healthcare professionals’ knowledge and skills

- Prepare & respond to infectious disease crisis

- Get knowledge and skills in health related issues

Communication & cooperation

- Communicate with internal/external officials efficiently

- Manage hands-on staffs
- Respond to residents’ need and communicate

Community resources developing and utilizing

- Identify and develop community resources

- Connect/Utilize community resources

Practical problem solving

- Have legal, institutional, and administrative knowledge

- Figure out problem and solve it quickly and accurately

Public servants ethics

- Have a sense of mission and responsibility

- Develop service mind to the community

Applying ICTs to healthcare

- Learn and apply new ICTs to healthcare

- Utilize customized ICTs for residents

Administrative work

- Write official documents such as proposal or report

- Manage accounting/financial work

Notes. ICTs=Information and communication technologies
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